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A Green Map investigated and designed by young people, can be an extraordinary contribution to both sustainability awareness in your community and a great addition your school curriculum. Likewise a community Green Map can create a strong coalition that continues to work on sustainability initiatives together! The process as well as the final map are valuable!

 Mapmaking of neighborhoods can also be a very large job, involving considerable sacrifices of time and resources. The following suggestions can help you take care of your own needs and ensure that your map project is as comprehensive and useful to students and community residents as it can be.

The most important part of any fundraising strategy is not unlike the most important part of making a Green Map.  You must be able to identify clearly your primary audiences.  

· Who in your community wants this map to be made?  

· Who will benefit?  

· Is the map designed primarily for use by students or by community members? 

· How will the map enhance the local school curriculum or the community group’s goals? 

· How will it be used to inspire even more actions for healthier communities?

Answering these questions will help you to determine who needs to be involved with this project from the beginning.  It will also help you achieve what for many is a critical first step -- finding sources of seed money to help you cover initial expenses, including those related to supplies printing, postage for dissemination, etc.  Please note: Not all Green Map projects require external funding! 

Costs of making/printing a map will vary widely, depending on how you obtain your base map, your printing/web publishing decisions and the scope of your distribution plans.  Some are likely to desire (and be comfortable with) more sophisticated Mapmaking applications, but hand-drawing can also lead to a powerful Green Map. The following suggestions should be helpful to Mapmakers regardless of the scope and "polish" of their project. 

1. Your Community's Resources: Young people often have a built-in advantage when it comes to fundraising.  Older people are often gratified (and even relieved!) to hear about youth-focused community initiatives to which they can contribute their time and funds. Many funding agencies have special youth and grassroots funding streams, and business interests often find that donations to youth and grassroots intergenerational activities make for positive publicity without the threat of customer backlash.  

Also, in school districts large and small, school boards and building administrators have funds to support professional and curriculum development -- both key ingredients in the full development of your youth Mapmaking project.  Community groups might find a municipal office devoted to neighborhoods or even a larger NGO with which could offer fiscal sponsorship (they can help you receive grants, but might keep a small percentage for their admin costs). As the programs of GMS expand into new school districts and communities worldwide, we will be able to share more and more success stories to help justify greater local support of materials and staff development on Green Mapmaking and urban ecosystems.

Most communities have funding streams to support environmental activities.  Learn about them all!

2. Develop a Packet of Materials to Advertise Your Project:  Many people, including prospective funders, are not immediately sure what to make of a "Green Map.'  In order to help potential supporters understand what you hope to accomplish and the range of resources that stand behind you, develop a straightforward project description and combine it with examples and resources from the Green Map System (including our teachers disk or copies of our printed materials) and our web site (GreenMap.org).  Also include materials from local environmental and educational organizations (including your own school) that can support Mapmaking activities. You might even want to include photographs of the neighborhoods you seek to map with your proposal. Let people know about the contributions that Green Mapmaking can make both to the school's curriculum/groups’ goals and to the general public awareness about local environmental issues.

3. Consider a Range of Local Fundraising Initiatives:  Most people are skeptical about funding any project, no matter how exciting, if the people who are to be involved in (or served by) the project don't feel the need to contribute in some way out of their own resources.  The total amount of "buy in" is not as important as the breadth of support that you can demonstrate.  Contributions to be sought after/organized can include personal gifts, in-kind donations (including printing, advertising, web design), fees for services (such as displaying maps at special events or holding classes for local students), simple fundraising events such as bake sales, church donations, etc.  These activities will help raise the money you will require, but they will also expand the visibility of your project and encourage local people to contribute their time and resources, thereby further the short and long-range goals of your local Mapmaking team.

4. Investigate Foundation Options: Many communities have Family and Community Foundations located within their region, as well as local businesses with small pools of "discretionary funds" to disburse.  Larger private foundations also often have discretionary funds for special initiatives. With regard to private foundations, it is important that you not expend large amounts of precious energy pursuing sources that are not appropriate to the project you are trying to fund.  Most foundation grants go to organizations funded previously, and guidelines and expectations are fairly rigid.  If a foundation's priorities do not seem in line with your needs, or if they do not fund projects of the scope of a youth or community Green Map, success with your proposal is highly unlikely. 

Some foundations "out of the area" actually specialize in funding youth eco-projects and might be worth a look. These grant programs and a number of other funding options in the US can be searched at www.eelink.org. Another convenient on-line resource is the Foundation Center's Current Grant Listings: (http://fdncenter.org/). You can request a weekly email version that often includes funding for youth and community projects. If you have a good source for grant hunting that you would like to share, please add it to the Funding blog (to come at GreenMap.org)

Despite these wonderful funding opportunities, our advice is to begin your search with Community and Family Foundations that do the bulk of their funding in your service area (these are more likely to "bend the rules" for interesting local projects).  Send a brief letter introducing yourself, your project, your team.  Ask for a brief, face-to-face meeting, if you are comfortable doing so.  If you have specific questions about funding guidelines or application preparation, ask the funder.  Do not expect that the first meeting you hold will result in funding.  Foundation staff cannot fund all the projects that interest them.  You want to be sure to leave the meeting with a set of new contacts, if not a funding commitment.  Foundation funding is a bit like a "treasure hunt."  It is sometimes hard to get that first grant.  Once you get it, though, other funders are more likely to take notice.  

In writing funding proposals, it is essential to give the readers what they ask for.  Write or e-mail for guidelines and read them carefully. Foundation officers are inundated with proposals -- most of them poorly written and conceived -- and they are looking for reasons to put your proposal in the "out" box.  Don't give them a reason.  Write clearly and succinctly, and be sure to put all of the essential information up front.  Do not make readers search for basic information such as:  What is your project?  Who is it for?  What will it accomplish? Who will do the work?  What will it cost?  What are you asking for?  How will you inform others about your achievements?  How will you credit your supporters (on the map, on a website or newsletter)? These are the "bread and butter" issues for a proposal.  If you can't answer them, don't start writing until you can.

*A note on budgets:  It is important that budgets are drawn up that give potential funders an accurate portrayal of your needs and expenses.  You would be amazed how many proposals contain budgets that have no relationship to the project for which funding is sought.  Many budgets even contain mistakes in addition!!!  Above all else, you want to strive for clarity and accuracy in your budget calculations.

Some funders of smaller projects don't want a formal budget at all, preferring instead to have a statement of expenses -- what their grant money will buy.  Check funding guidelines for guidance on preparing this list.  Some funders in this category, for instance, will not fund salaries.  Others will reject overhead expenses, including things like telephone, fax, copying, etc.  Some funders want "product" -- a completed Green Map.  Others want evidence of dissemination to other students, parents, schools, community groups.  Figure out what funders are most anxious to fund and, if their guidelines match your program goals, find a way to meet funder needs and your own objectives! 

For those funders that request a formal budget, it is important that you give a full accounting of anticipated expenses and revenues. Often, much of the income/expenses of smaller projects will be listed as "in kind" (use of the school copier, teachers salary covered by the district, etc.).  However, all  projected income and expenses (including in-kind) should be noted on your budget. If you are working with community partners, their needs and contributions should also be carefully documented.   You might want to make three budget columns:

Expenses

Funding Request

Other Income 

Columns 2 and 3 should add up to column 1.  "In-kind" will be listed in columns 1 and 3.   For example, copying is an expense and should be listed as such. However, if it is covered through the use of the school copier, it is also listed under "other income" as an in-kind contribution.

If you have the time to do this part of the work, please include dissemination/community outreach in your calculations.  Remember that the "product" of a Green Map is not the only positive outcome that can occur from your project.  Peoples' lives and communities can also be changed!

6. Many potential funders will want to know more about the global Green Map System.  To help explain who we are and what we do, we have included a description below.  Please feel free to pick and choose from this one, or develop your own with the aid of our web site (www.greenmap.org).  

7. We encourage you to solicit and share guidance with other youth Mapmakers and their adult sponsors.  Funding for Green Map projects is still in it infancy.  Nevertheless, Mapmakers around the world are creating and implementing innovative funding strategies.  We encourage you to add your voice to this growing  network of fundraising.  Consult the GMS web site regularly or e-mail us (info@greenmap.org) with your own "best practices."

Good Luck!!!
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